
B E L I Z E
T H E  F R I E N D L Y  F L A G  O F  Q U A L I T Y FLAG

F E B R U A R Y  2 0 1 3

N E W S L E T T E R  O F  T H E  I N T ’ L  M E R C H A N T  M A R I N E  R E G I S T R Y  O F  B E L I Z E

I M M A R B E

As we begin the New Year and look at the results of 
2012, I am pleased to report that our Registry- as 
you will see below- recorded a good performance 
with an increase of tonnage of 8% with more ves-
sels, up 5%, and have maintained our gray status in 
the Paris and Tokyo MOU’s. We aim, nevertheless, 
at continuing reducing the age of the fleet substan-
tially in the months to come. We have published 
a series of new discounts and incentives which 
should help us comply with this goal as we target 
augmenting the registration of new builds
 
The new fee structure, effective January 1st, 2013, will give 
the Belize Registry the fundamentals to compete with other 
open registries which had been offering such advantages for 
some time. We are recognized as a ‘clean registry’, strict on 
the application of the norms, and we will continue to keep 
our high standards to enhance the quality of the fleet for 
the benefits of our ship owners.

The participation of IMMARBE in the SHIPTECH exhibi-
tion-conference in Dalian, last October, was very successful 
as we held a number of interesting meetings with Chinese 
ship owners and met several potential clients in the many 
reunions we had with our regional Deputy Registrars. It 
was the first time the Belize Registry was present in such 
important exhibition which has become a must-go for ship 
owners and shipyards managers of China East Coast.

We have earmarked two significant dates during this quar-
ter : The presentation of the Register to Vietnamese authori-
ties and ship owners in Hanoi, April 5, at the Sofitel Plaza in 
Hanoi, Vietnam.  This ‘Belize Day’ which is organized with the 
support of Vietnam Register, will give us the opportunity to 
introduce IMMARBE in a country where the economy is 
thriving and the shipping industry –both shipyards and ship 
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owners-in constant growth. As 50% of the Belize fleet trades 
in Asia, the presence of IMMARBE in Vietnam will open 
new doors to the recently appointed Deputy Registrars 
in Vietnam.  And we will return to SEA ASIA in Singapore, 
April 9 to 11, 2013, where IMMARBE will welcome you at 
its Stand H28.  This year we will also embark in a marketing 
campaign with our actively operating offices in Europe as 
well as re-visit contacts made in Japan, Turkey, and Greece 
and seek other venues to network with important decision 
making individuals in the shipping industry.  

With the implementation of the Maritime Labour Conven-
tion coming into full force this year, IMMARBE anticipates a 
year filled with new challenges in enforcing the new MLC 
regulations as well as preparing for the Voluntary IMO Au-
dit scheduled for the latter part of October.  

IMMARBE with its over 100 designated offices located in 
strategic ports around the world, remains confident that 
2013 will bring success as it remains focused on its corpo-
rate objectives in elevating its standards in ship registration 
and effectively multiply its current fleet as well as improving  
its performance in both the Paris and Tokyo MOU’s.  
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The government of Belize has approved a new set of dis-
counts and incentives fees effective January 1st, 2013, which 
we list below.

The revision of IMMARBE’s fees which now grant discounts 
and incentives to ship owners while rewarding the excel-
lence at Port State Control and the registration of economic 
groups, gives Belize’s Registry a very competitive edge with 
other open registries with regard to pricing bringing the Be-
lize Register amongst the best financial offers. “These new 
dispositions show an effort from both the government of Be-
lize and the Ship Registry to move our fleet towards bigger 
quality ships and enhance our recently attained grey status on 
the Paris and Tokyo MOU lists,” IMMARBE Director General 
Capt Encarnacion Samaniego said.

The new fees structure gives incentive discounts for new 
builds and bigger tonnage vessels, discounts for subsequent 
year taxes and important rewards for no detention during 
any calendar year. 

This new provision will improve the quality of the fleet by 
reducing detentions in the main Port State Controls.

The discounts for new registration of vessels 
apply as follows:

For New Buildings:
Under 7,500Gt a discount of 25% on the registration fee, and 
the annual service tax for the first year applied at the point 
of initial registration.
A 25% on the annual tonnage tax and service tax and on the 
second year and a 20% discount on the annual 
tonnage tax on the third year.
Over 7,500Gt and under 25,000Gt, a discount of 35% on the 
registration fee, and the annual service tax for the first year 
applied at the point of initial registration.
A 25% discount on the annual tonnage tax and service tax on 
the second year and a 20% discount on the annual tonnage 
tax and service tax on the third year.
Over 25,001Gt and over, a discount of 50% on the registra-
tion fee, and the annual service tax for the first year applied 
at the point of initial registration.
A 35% on the annual tonnage tax and service tax on the sec-
ond year and a 20% discount on the annual tonnage tax and 
service tax on the third year.

For Vessels 15 Years & Under
Over 7,501Gt and under 25,000Gt
A 25% discount on the registration fee and the annual 
service tax for the first year applied at the point of 
initial registration
A 15% discount on the annual tonnage tax and service 
tax on the second year.
Over 25,001Gt and under 50,000Gt, a discount of 35% 
on the registration fee, and the annual service tax for the 
first year applied at the point of initial registration.
A 20% discount on the annual tonnage tax and service 
tax on the second year.
Over 50,000gt a 50% discount on the registration fee and 
annual service tax for the first year applied at the point of 
initial registration.
A 30% discount on the annual tonnage tax and service 
tax on the second year.

Economic Group (Loyalty Incentives)
The registration of 3 to 10 vessels by a ship owner, ship 
management company or group, regardless of tonnage 
may be entitled to a discount of 25% on the registration 
fee, annual service tax for the first year applied at the 
point of initial registration.
For fleets comprising of more than 10 vessels being reg-
istered by a ship owner, Ship management company or 
group, regardless of tonnage, may be entitled to a discount 
of 50% on the registration fee, annual service tax for the 
first year applied at the point of initial registration.

For Vessels With Good Record on 
PSC Detentions
Regardless of their tonnage or age, a vessel which is 
trading and not laid up which is not the subject of any 
Port State Control detention for a continuous period of 
12 months will be entitled to a 25% rebate on the An-
nual tonnage tax due for the subsequent period of 12 
months.
After 24 months or more of no Port State Control de-
tentions, the rebate will increase to 35% of the normal 
annual tax due.
All rebates will cease in the event that a vessel is detained 
by PSC with effect from the date of such occurrence. 
This discount will not apply if the vessel is granted other 
discounts indicated in this regulation.
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Belize Day in Hanoi, Vietnam 
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The Belize Ship 
Registry –Inter-
national Mer-
chant Marine 
of Belize (IM-
MARBE), that 
figures amongst 
the 20 first open 
registries, re-
corded a good 
performance in 
2012 increasing 
total tonnage to 

2,215m tons up 8% from 1,952m tons the previous year.

At the same time, the number of vessels registered by IM-
MARBE grew by 5% to 942 ships of which 134 vessels are 
under 5 years of age indicating a larger segment of new 
builds that in 2011, which has helped reducing the age of 
Belize fleet by one year in 2012.

IMMARBE is pleased to highlight the astonishing accom-
plishment of our office in Rotterdam headed by Deputy 

Registry Performed Well in 2012
Registrar Erik de Koning who led the largest number of new 
registrations in 2012 with 43 vessels. 

Mr De Koning was appointed Deputy Registrar in 1998 by 
the Government of Belize and is a long standing contribu-
tor to the Belize Register. His staff of dedicated profession-
als is exemplary in its efforts to provide ship owners with 
excellence in ship registration for Belize and ranks amongst 
our best representative offices in Europe contributing to a 
constant stream of new additions to the Belize fleet as we 
registered in 2012.

The Belize Head office was the second best with 22 reg-
istrations, followed by Mr Lee Del Pan’s Manila office with 
18 registrations and Vladimir Parshin, Russia, with 15 vessels. 
It is also worth mentioning the excellent work of Deputy 
Registrars Li Bingshu ,Yantai, China, Mark Wang Guang Ning 
in Shanghai, Christine Chok in Singapore and Vasileios Dimo-
poulos in Greece who were in the foremost  segment of 
vessel registration.

Pictured: Erik De Koning - Top Performer for 2012

An IMMARBE delegation formed by Dr Juan David Morgan 
Jr and Ms. Annette Garel met newly appointed Belize Deputy 
Registrar in Tokyo, Mr. Kazuaki Nakamoto, who operates his 
own company- Lynx Corporation - as a ship brokering com-
pany and designated office of IMMARBE. 

Mr. Nakamoto also made arrangements to meet NYK Global 
Bulk Corporation including its President-Mr. Takashi Abe and 
other senior management officials. NYK Global Bulk Corp. 
is a subsidiary of NYK Shipping Lines with over 100 vessels 
operating worldwide. Additional visits were made to other im-
portant shipping companies, Kumiai Senpaku Co. Ltd., Shoei 
Kisen Kaisha Ltd., Cosco-Toho Shipping Co. Ltd.,” where we in-
troduced our newly appointed Deputy Registrar and promoted 
the Belize Registry,” said Ms Garel.

2012 Visit to Japan

A special delegation led by IMMARBE Director General 
Cap Encarnacion Samaniego, will hold a presentation of 
the BELIZE Registry to Vietnam Authorities and Vietnam-
ese ship owners in the renown SOFITEL PLAZA, IN HA-
NOI, VIETNAM, APRIL 5, 2013 AT 3PM.

The Belize Registry has appointed Deputy Registrars in 
Hanoi and Ho Chi Minh City last year and by making such 
presentation, aims at offering the large number of ship 
owners in Hanoi and HCMC a detailed explanation of the 
services the Register can provide them with. 

Vietnam Register is also, since last year, an appointed 
Recognised Organization for Belize and has been ex-
tremely helpful in introducing IMMARBE among its cus-
tomers.  “We hope to reach a greater audience through 
this innovative “BELIZE DAY” and bi-lingual (Vietnamese 
and English) introduction that will launch the relation and 
co-operation between IMMARBE and the important sec-
tor of Vietnam shipping industry,” said cap Samaniego. 

The timing of the BELIZE DAY will be excellent as it will 
give IMMARBE the opportunity to present the new dis-
counts and incentives the register has established starting 
January 1st, 2013 and explain how the Belize Singapore 
technical center opened in 2011 can give a more efficient 

24/7 service to ship owners and help them avoid the problems 
caused by the time difference with IMMARBE headquarters in 
Belize, located in Central America.
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Wan Shau Fun, Dalian
Born in Taiwan, Jack (Wang 
Shau Fun) as he likes to be 
named insisting “everyone 
calls me Jack” is one of the 
first Deputy Registrars des-
ignated by IMMARBE in 
Asia, going back to 1998 
and a flamboyant figure of 
the Dalian maritime indus-
try. Graduated from Taiwan’s 
maritime university as Chief 
Engineer, “Jack” spent 18 

years at sea before becoming a surveyor in 1998 and creat-
ing his own company International Marine Surveys Services. 
With the turn of the century and “China starting to open 
its economy while offering Chinese to come to mainland 
China, I saw it as an opportunity and decided to settle in 
Dalian,” he explains.

“My experience with IMMARBE has been excellent,” com-
ments “Jack”. “As I have seen it over the last 15 years, the 
Registry is now a clean Registry, which does not hesitate 
to be strict. Some ship owners may believe it is sometimes 
too rigorous but it has proved very beneficial to IMMARBE 
and its reputation,” he says. Nowadays, thanks to China’s 
Maritime Safety Agency (MSA) most [Chinese] ships have 
improved their quality, he adds.
 

William Liu,  Hong Kong
William Liu is one of the 
most colorful characters of 
the Asian maritime scene. A 
buoyant, humorous, Hong 
Kong-born and quite amus-
ing personality who has sailed 
the seven seas through many 
continents, William Liu began 
a strong relationship with 
Central America, Panama 
and later Belize’s IMMARBE 

through the Morgan & Morgan Law firm whose represen-
tatives are on the Registry’s Board of Directors.

Appointed Deputy Registrar in 1992, he has partnered with 
Wang Shau Fun in several ventures in Yantai and Dalian 
while keeping a 16-person company in Hong Kong and the 
presidency of various maritime companies.
 

Wai Ming Chan, Shanghai
“Jimmy” Wai Ming Chan is IMMARBE Deputy Registrar in 
Shanghai since 1996. “Jimmy” has a large experience in the 
shipping business having started out with William Liu and 
later worked at Good Harvest Shipping Line in Hong Kong 

Meet Our Deputy Registrars
and Taiwan and as ship con-
sultant in Hong Kong.

His knowledge of the Asian 
market makes a reliable ob-
server who believes that the 
shipping industry “malaise” 
seen those past years could 
be over after August 2013. 
‘The market has become diffi-
cult [compared to past years] 
pushed by a strenuous freight 
market which had led to a lot of vessels scraping,” he says. 
But “we [in the registration industry] are seeing more new 
builds since a couple of years, which is a good support to 
open registries as it reduces the age of the fleets,” he adds.

Once again, IMMARBE will 
participate in the highly ac-
claimed SEA ASIA exhibition-
conference at Singapore, April 
9 to April 11, 2013. The Belize 
Registry welcomes visitors, 
Deputy Registrars and friends 
to meet its representatives at 
BOOTH ….?, at the iconic 
Marina Bay Sands Convention Center, Singapore.

Sea Asia, in its 4th edition, is expected to reach new 
heights in terms of size, number of participants as well 
as exhibit profile. The event has grown from strength-
to-strength, from a mere 8000 sqm space with 7,000 
participants at its first showing in 2007, to over 13,000 
sqm with more than 12000 international maritime 
professionals in 2011, representing 70 countries. 
Some 343 companies were present at the exhibition, 
in 2011, including IMMARBE which aims at developing 
the Asian market since 50% of its fleet trades in Asia.

The exhibition-conference represents a great op-
portunity for IMMARBE to present its new discounts 
and incentives to Asian ship owners in a region where 
face-to-face relationship building is key.
So, come and visit us at Stand H28. 

Meet us at 
Sea Asia, Singapore



Decision Makers
BELIzE’S PANAMANIAN PROFESSOR

Encarnacion Samaniego never stops teach-
ing as he grows the Belize registry, writes 
Michele Labrut. The signing of the Panama 
Canal treaty in 1977 was the catalyst for 
many maritime careers. That treaty, which 
ultimately brought the waterway under Pana-

manian control, opened a “world of opportunities,” recalled 
Encarnacion Samaniego, general director of the International 
Merchant Marine of Belize (IMMARBE).

“I did not even know how to swim and did not like the sea but 
watching the television when then-US president Jimmy Carter 
and the late-General Omar Torrijos signed it [the treaty], I de-
cided to leave my first year of mechanical engineering at the 
national university to study in the nautical school. I have never 
regretted it,” Samaniego told Fairplay.

After graduating with a BA in maritime affairs that gave him 
the rank of deck officer, Samaniego went to sea for 18 months, 
working for Esso Tanker. 

He then took a position as a professor at the Panama Nauti-
cal School, where he created a course on radar and automatic 
radar plotting aids. “In one way or another during my career, I 
have always been linked to teaching,” he explained. Samaniego 
would later be appointed, for four years, as a member of the 
World Maritime University in Malmö, Sweden. The radar-train-
ing course at the Panama Nautical School proved extremely 
successful and was in high demand among Panama’s pilots 
and tugboat masters. That curriculum led Samaniego to the 
Panama Canal Commission’s Maritime Training Unit, where he 
worked for the next 13 years. 

In 1999, the administrator of the Panama Maritime Author-
ity (AMP) brought Samaniego aboard as general director of 
the seafarers department to address acute issues with STCW 
compliance. “The problems were serious. If not attended to, 
Panama could have fallen into the substandard category, 
which would have harmed the ship registry,” he recalled. Dur-
ing an initial year he spent at the AMP, the registry returned to 
the white list. He came back to the AMP in 2004, increasing 
the seafarers department income to $35M by 2007, up from 
$11M in 1999. 

“My best achievement at the AMP was to participate in the 
team that founded the long-overdue Maritime University. We 
wanted to build a platform for the next generations and we 
succeeded, with a lot of effort,” he said. The years spent at 
the Panama Canal and Panama Maritime Authority provided 
technical and management experience. Samaniego’s next goal 
was to begin his own company or join the private sector. Thus, 
when he was offered the leadership of the Belize Ship Regis-
try, he did not hesitate. He described it as “the most important 
challenge” in his professional career. There were many odds to 

5

Capt Samaniego

Meet us at 
Sea Asia, Singapore
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overcome when Samaniego took the helm in 2009. “When I moved 
to Belize, the world was in the middle of one of its worst economic 
crises and shipowners, feeling the pressure, were not willing to 
commit to new buildings or changes. The Belize Registry was in 
the black list of the Tokyo and Paris MoUs, in spite of great efforts 
by the former administration to ‘clean the register’. Consequently, 
the growth of the registry was relatively small.  “My first measure 
was to do a SWOT assessment of IMMARBE, which helped me 
base my strategies on the strength of the registry at that time. 
We continued to ‘clean the register’ with daring and unpopular 
procedures for a small register wanting to increase its fleet. Vessels 
with two detentions in a previous registry were not accepted at IM-
MARBE and vessels with detentions in two consecutive years were 
deleted from our registry. We also reduced the number of non-IACS 
recognised organisations to 10 from 18 and established a quality 
programme to follow up,” said Samaniego, noting that “currently 
our European-owned ships are 100% IACS”.

“I am a people’s person and a true believer that personnel are 
either the engine of your success or the motor of your failure, so 
we changed the rules and began an ongoing training programme 
for the technical personnel and all the staff of IMMARBE,” he 
continued. “At the same time, we empowered managers and gave 
them international exposure.”

“The level of accomplishment we have reached could not have 
been done without building a team, through clear objectives and 
performance indicators and stimulating high levels of commitment 
to the best results,” emphasized Samaniego. 

When the registry needed to modernise its legislation and respond 
to customers’ recommendations, a new Merchant Marine Act was 
introduced by the government of Belize on 1 November 2010. 
“We are one of the few registries supported by a government,” 
noted Samaniego. The 2010 law allows IMMARBE to incorporate 
more flexible standards and secure mortgages that offer financing 
options to shipowners. “It can apply to vessels under construction 
with provisions to facilitate such registrations,” he added. The re-
sult has been an increase in registrations of new buildings, mostly 
breakbulk tonnage. 

Although Belize’ registry is still small, with fewer than 1,200 vessels, 
Samaniego pointed to growth of 35% since he came aboard. In 
April, the register will begin its automation process – to be com-
pleted in 4Q12 – with all documents online and accessible by the 
74 deputy registrars around the world. “That will put IMMARBE at 
the level of the much bigger registries,” said Samaniego. 

“We have had no detentions by the US Coast Guard for the past 
two years and feel sure we will enter the Tokyo and Paris MoU 
grey lists soon,” he added.  “We have been able to accomplish 
more achievements than other registers because we are a private 
company. As such, we can make decisions much faster and improve 
immediately.” 
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Belize’s Registry -IMMARBE- was present for the first time 
at the impressive exhibition SHIPTECH that took place in 
Dalian, China, from October 22 to October 26, 2012, At 
the Dalian World Expo Center. This bi-annual exhibition-
conference is the largest of its kind as it specializes in tech-
nical material and equipment for ship owners in the region. 
Dalian is one of the most important locations for ship-
building having a great number of shipyards, some of them 
being amongst the oldest shipyards in China.  SHIPTECH is 
sponsored by the China Association of the National Ship-
building Industry, China Shipowners’ Association, Chinese 
Society of Naval Architects & Marine Engineers, and the 
Dalian Municipal People’s Government.

IMMARBE’s delegation was led by its Director General 
Cap Encarnacion Samaniego, IMMARBE’s Deputy Regis-
trar at Head office, Ms. Annette Garel and Dr Juan David 
Morgan Jr, member of IMMARBE’s Board of Directors as 
well as a number of visiting Deputy Registrars from Hong 
Kong, Shanghai and Dalian. Belize’s booth – as seen in the 
pictures- received a huge wave of visitors such as ship 
owners, surveyors, ship agents, seafarer’s agents, techni-
cians who wanted to know more about our Register and 
the country of Belize.

The week-long in Dalian, which is a bustling city of 7 million 
people with an incredible dynamism, provides the occasion 
to visit ship owners, hold  friendly reunions with our visiting 
and resident Deputy Registrars and even celebrate the joy-
ful birthday of Hong Kong Deputy Registrar William Liu with 
toasts, cake and karaoke.

In Dalian, “we met a number of new clients that showed deep 
interest into our registration and related services, opening 
new contacts for the future “said Cap Samaniego.

[“It was the opportunity to visit many Dalian ship owners 
including amongst others: Sea Glory Dalian Shipping; Dalian 
Tiger Marine Group Ltd; Dalian Yixin Shipping Services Co 
Ltd; Sea Carrier Shipping Co Ltd; Dalian Sea CarrierCo Ltd; 
Dalian Master Well Ship Management; Winland Shipping Co.]
On her way to Dalian, Ms Garel made a series of first-time 
visits to large shipping companies such as Hanjin Shipping 
Company, in Seoul, Korea, China Shipping Container Lines in 
Shanghai, China and continued meeting several ship owners 
in Dalian, with Dr Juan David Morgan Jr., and Ms Jennifer Qu 
of Morgan & Morgan (Beijing).   

The companies visited were Dalian Master Well Shipmanage-
ment Ltd., Dalian Sea Carrier Ltd., Dalian Yixian Shipping Co. 
Ltd.  “Most of these companies had vessels registered with 
Belize or had previously registered vessels with us and we 
gave them a brief presentation on the new developments 
of the Registry including flexibility in offering fleet discounts, 
tax incentives and fast and efficient service,” explained Belize 
Deputy Registrar Annette Garel

Belize Attends SHIPTECH

Ms Annette Garel, Belize head office Deputy Registrar 
made a stop in Fuzhou, China, to meet with the new Dep-
uty Registrar in Fuzhou, China,  Cap Chen Jinxian and his 
staff of twelve persons including surveyors.  

It was an excellent opportunity for the company to get a 
two-day training by Ms. Garel, of the personnel covering all 
services and departmental functions of IMMARBE, which 
will prove useful for their future operations as representa-
tives of the Registry.

Training News


